
From: Judy Smith
To: Eckman.Sheila@epa.gov; Tami Fordham; Phil North; suter.glenn@epa.gov; Kate Schofield; Jeff Frithsen; Palmer

Hough; Jeff Philip; Charles Bert; Hanady Kader
Cc: Richard Parkin; Marianne Holsman; Rachel Fertik
Subject: Webinar Plans
Date: 07/10/2012 11:33 AM

At the start of the public comment period, we indicated that we would hold webinars
to share the same presentation as in the public meeting.  For a variety of reasons, I
didn't get them scheduled earlier in the comment period.  Here are the times and
information for one tribal and two open public webinar sessions.  Please let me know
if you have questions, changes or additions to this information.  I need to get these
posted on the web today, since lead time is short.  Thanks, Judy

Dates 
Tuesday, July 17 10:30 a.m. - 12:00 p.m. (FOR TRIBES) 
Tuesday, July 17  2:30 - 4:00 p.m. 
Thursday, July 19 2:30 - 4:00 p.m.  

Agenda: One hour format.  (We scheduled 1.5 in case it runs over).
    5   minutes - Introduction 
    35 minutes -watershed assessment powerpoint presentation 
    15 minutes - take questions by e-mail
    5   minutes - how to submit comments and deadlines 

EPA Staff Participation? (I will send out a calendar invite to assess availability-This
list includes more staff that we will probably want on the call, but I know some
people may not be able to participate due to the short notice:  
    Technical:  Sheila Eckman (main presenter), Tami Fordham, Phil North, Glenn
Suter, Kate Schofield, Palmer Hough and/or Jeff Frithsen.  
    Process:  Judy Smith (facilitator) Jeff Philip, Hanady Kader and  Charles Bert to
manage webinar process and questions  

Process to Manage Questions:
    -All participant lines will be muted.

-Questions can be sent by chat.  
    -Questions that can be answered will be queued up for an EPA staff
    -Questions we aren't prepared to answer will be acknowledged and we will ask them to
submit as a public comment

- We will specify that the purpose of questions is to clarify what they heard in order
to help people to formulate their comments.  We will be clear that these questions
and answers are not being recorded for the record.

Publicity and notification: 
     Put dates and times on the website 
     Send message to listserv 
     Phone call to Mariah Oxford - Pebble Watch (BBNC outreach) 907-929-0993 
    Phone call to Lindsey Bloom - Save Bristol Bay campaign 907-723-3662 
     Phone call to Ben Mohr - Pebble Partnership (public affairs) 907-339-2650 (or
907-223-7635)
    E-Mail to Iliamna and Newhalen tribal coordinators who cancelled their meeting in
June 
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